
 

 

 

Cabinet 
 

Minutes of a meeting held at County Hall, Colliton Park, Dorchester, 
Dorset, DT1 1XJ on Wednesday, 28 June 2017. 

 
Present: 

Rebecca Knox  Leader of the Council 
Jill Haynes  Acting Deputy Leader and Cabinet Member for Health and Care 
Deborah Croney Cabinet Member for Economy, Education, Learning and Skills 
Toni Ferrari  Cabinet Member for Community and Resources 
Daryl Turner   Cabinet Member for Natural and Built Environment 

 
Members Attending: 
Nick Ireland, County Councillor for Linden Lea 
 
Officers Attending:  
Richard Bates (Chief Financial Officer), Jonathan Mair (Head of Organisational Development - 
Monitoring Officer), Andrew Martin (Service Director - Highways and Emergency Planning), Sara 
Tough (Corporate Director for Children’s, Adults and Community Services) and Lee Gallagher 
(Democratic Services Manager). 
 
For certain items, as appropriate: 
John Alexander (Senior Assurance Manager - Performance), Michael Carhart-Harris (Senior 
Communications Officer), Jim McManus (Chief Accountant), Mark Taylor (Group Manager - 
Governance and Assurance) and David Trotter (Senior Assurance Officer, Corporate 
Development).  
 
(Notes:(1) In accordance with Rule 16(b) of the Overview and Scrutiny Procedure Rules the 

decisions set out in these minutes will come into force and may then be 
implemented on the expiry of five working days after the publication date. 
Publication Date: Tuesday, 4 July 2017. 

 
(2) These minutes have been prepared by officers as a record of the meeting and of 

any decisions reached. They are to be considered and confirmed at the next 
meeting of the Cabinet to be held on Wednesday, 19 July 2017. 

  
(3) RECOMMENDED in this type denotes that a decision of County Council is 

required.) 
 
Apologies for Absence 
75 Apologies for absence were received from Cllr Steve Butler, Mike Harries (Director for 

Environment and the Economy), and Debbie Ward (Chief Executive).  Andrew Martin 
(Service Director – Highways and Emergency Planning) attended for Mike Harries. 
 

Code of Conduct 
76 There were no declarations by members of disclosable pecuniary interests under the 

Code of Conduct. 
 

Minutes 
77 The minutes of the meeting held on 7 June 2017 were confirmed and signed. 
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Public Participation 
78 Public Speaking 

There were no public questions received at the meeting in accordance with Standing 
Order 21(1). 
 
There were no public statements received at the meeting in accordance with Standing 
Order 21(2). 
 
Petitions 
There were no petitions received at the meeting in accordance with the County 
Council’s Petition Scheme. 
 

Cabinet Forward Plan 
79 The Cabinet considered the draft Forward Plan, which identified key decisions to be 

taken by the Cabinet on or after the next meeting.  The following changes were noted: 
 

 July 2017 – Fostering Business Improve and Support Programme.  

 September 2017 – Special Educational Needs and Disability – Written 
Statement of Action and Capacity Update 

 November 2017 – Direction of Travel and Programme for Care and Protection.  
 
It was noted that each of the items were being considered by the respective Overview 
and Scrutiny Committees except for the Fostering item, which was urgent due to the 
nature of the business case that needed to be brought to the Cabinet for decision, 
although this had been considered by the Fostering Panel. Cllr Croney also confirmed 
that the Executive Advisory Panel on Forward Together for Children’s Services would 
be holding a meeting soon to discuss areas within the directorate’s programme. 
 
General comments were expressed about the role of Overview and Scrutiny 
Committees in being able to scrutinise items prior to Cabinet decisions being made. It 
was confirmed that all Overview and Scrutiny Committees monitored the Cabinet 
Forward Plan and could scrutinise any matters they wished on the way through the 
decision making process.  It was agreed that a meeting between Cabinet members 
and Chairmen and Vice-Chairmen of the committees would be held to discuss the 
current arrangements, including policy making, and to ensure the right level of 
engagement with councillors.  It was also suggested that there may be too few 
meetings of the committees, to which it was confirmed that more meetings could be 
arranged as needed.  
 
Resolved 
1. That the items in the minute above be added to the Cabinet’s Forward Plan. 
2. That a meeting between Cabinet members and Chairmen and Vice-Chairmen of 
the overview and scrutiny committees be arranged, as outlined in the minute above. 
 

Panels and Boards 
80 The Cabinet considered the following minutes from Panels and Boards: 

 
Dorset Waste Partnership Joint Committee - 12 June 2017 
80a Cllr Ferrari and Cllr Turner provided summaries of the meeting, which included 

positive feedback on the budget position and service delivery.   
 
Noted 

 
Corporate Plan - Draft Refresh 2017-18 and Outcomes Focused Monitoring Report, May 
2017 
81 The Cabinet considered a report by the Leader of the Council on the County Council’s 

outcome based Corporate Plan 2017/18, together with data relating to indicators for 
the four outcomes in the Plan.  The Cabinet also received a presentation from officers 
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on the draft Plan, the vision for the Council, the Outcomes Framework, Population 
Indicators, and the monitoring of performance indicators through the Outcomes 
Tracker. 
 
Councillors discussed the content of the report, and asked about the provision of up 
to date information throughout the report in order to inform decision making on a 
monthly basis rather than some content being up to six months old.  It was confirmed 
that the data used throughout the report was provided by services directly, which 
informed the live Outcomes Tracker.  However, it was clarified that some of the 
population level information was reported less frequently.  More information would be 
provided on population and performance indicators as the use of the Tracker 
increased over time. 
 
It was also suggested that benchmarking information needed to be as balanced as 
possible in order to compare Dorset’s performance with other authorities, such as the 
Delayed Transfers of Care which were higher due to the large number of hospitals 
within the County. Officers clarified that the benchmark information provided a guide 
to the national picture (or other relevant benchmark) and it was necessary to consider 
the background to many areas due to causes, forces, geography and infrastructure.  
 
Cllr Knox highlighted the need for the visibility of population indicators under each of 
the Corporate Aims to reflect the level of investment and whether this was 
proportionate to meet each outcome.  Officers agreed to support the development of 
these linkages.  It was also noted that there was an outcome delivery strategy being 
produced for each outcome and that these would help to ensure that both population 
indicators and corresponding financial information would provide better visibility to 
enable challenge, and the development of the strategies. 
 
In relation to the role of the Overview and Scrutiny Committees, it was recognised that 
performance reports were considered by each committee and that a number of 
current scrutiny activities had been commissioned.  It was suggested that scrutiny 
topics needed to ensure that the work reflected the efforts of partners as necessary, 
such as the forthcoming Task and Finish Group on Road Traffic Collisions which 
would also be a priority for the Community Safety Partnership.  It was noted that a 
scoping report on this topic would be considered by the Safeguarding Overview and 
Scrutiny Committee on 6 July 2017. 
 
It was agreed that a discussion should be held between the Cabinet and Chairmen 
and Vice-Chairmen of Overview and Scrutiny Committees to explore the best ways to 
link scrutiny with priorities, outcomes and performance. 
 
The Chairman of the Council welcomed the report as a vast improvement of previous 
iterations of the Corporate Plan and performance monitoring. 
 
RECOMMENDED 
That the County Council be recommended to approve the draft Corporate Plan at 
Appendix A of the Leader’s report (attached as an annexure to these minutes). 
 
Resolved 
1. That the evidence of Dorset’s position with regard to the outcome indicators at 
Appendix B of the Leader’s report be developed to link with financial information. 
2. That a meeting be scheduled between the Cabinet and the Chairman and Vice-
Chairmen of Overview and Scrutiny Committees to discuss priorities, outcomes and 
performance. 
3. That the performance monitoring and reporting of the Corporate Plan remain as 
work in progress in respect of actions to reach the Corporate Aims, particularly in 
relation to  finance, partnership working and reaching priorities. 
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Reason for Recommendation 
The 2017-18 Corporate Plan provided an overarching strategic framework for 
monitoring progress towards good outcomes for Dorset. The outcome indicators 
summarised in the report provided enhanced evidence to the Cabinet, The Audit and 
Governance Committee and the three Overview and Scrutiny committees so that 
progress against the corporate plan could be monitored effectively. 
 

Medium Term Financial Plan (MTFP) update 
82 The Cabinet considered a report by the Leader of the Council and the Cabinet 

member for Community and Resources which provided the first update of the new 
financial year, and the national and local issues impacting on the County Council’s 
finances to be taken into account when developing the three-year MTFP from 
2018/19 to 2020/21.  The report also summarised information for consideration by the 
Audit and Governance Committee on 24 July 2017 related to the 2016/17 outturn, 
balances at 31 March 2017, and the most recent 2017/18 forecast of outturn. 
 
Cllr Ferrari introduced the report and summarised the outturn position from 2016/17 
which included significant overspends for Children’s and Adults Services.  He then 
provided an overview of the forecasted budgets for the Council for 2017/18 which 
indicated that there were projected overspends in both children’s and adults services 
again.  He also drew attention to the new practices in the finance team which resulted 
in a greater level of financial information being available at this point in the financial 
year, and congratulated officers for their hard work. 
 
The Cabinet recognised that the projected overspends were due to a number of 
complex areas, but that progress was being made to identify ways of delivering a 
balanced budget by the end of the year.  However, it was noted that the projected 
overspend in Children’s Services was a clear area of concern due to the significant 
increased projection in comparison to the previous year. The number of children 
looked after, Special Educational Needs transport, agency workers, and the number 
of foster carers were highlighted as contributory factors in the potential overspend, 
and it was noted that a report on fostering would be considered by the Cabinet on 19 
July 2017. 
 
In addition to the areas discussed above, it was noted that the Budget Strategy Task 
and Finish Group would be re-established to consider the ongoing budget position. 
 
The Chief Financial Officer also took the opportunity to outline the discussion held by 
the One Council group on 27 June 2017, to look at options over the next couple of 
weeks to develop recovery plans.  He also confirmed that when the plans were in 
place it would be necessary to look corporately at how to address the budget gap in 
order to deliver a balanced budget.   
 
Resolved 
1. That the unaudited outturn position for 2016/17, including the respective 
underspends and overspends within service Directorates be noted. 
2. That the Directors’ early estimates included in the forecast of outturn for the current 
year and the operational reasons causing the Council to diverge from the balanced 
budget agreed by the County Council in February 2017 be noted. 
3. That the starting position for the current MTFP and budget round including the level 
and adequacy of balances on the general fund be noted. 
4. That the latest, savings expectations from the Forward Together programme be 
noted.  
5. That the proposals to consider an increase in the flexible use of capital receipts, 
subject to formal approval to be brought to a subsequent Cabinet meeting, be noted. 
6. That the risks associated with and impacting upon the financial performance for the 
current and future financial years be recognised and acknowledged. 
7. That the work of the One Council group be monitored in relation to the 
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development of budget recovery plans. 
8. That the Budget Strategy Task and Finish Group be re-established to monitor the 
budget for 2017/18, and that delegated authority be granted to Group Leaders to 
appoint councillors to serve on the Group. 
 
Reason for Decisions 
To enable work to continue on refining and managing the County Council’s budget 
plan for 2017/18 and the overall three-year MTFP period. 
 

Recommendations from Committees 
83 The Cabinet considered the following recommendations: 

 
Dorchester Transport and Environment Plan (DTEP) - Proposed waiting restrictions in 
High West Street/ High East Street, Dorchester 
83a Recommendation 36 - Dorchester Transport and Environment Plan (DTEP) - 

Proposed waiting restrictions in High West Street/ High East Street, Dorchester 
Cllr Turner introduced the recommendation and summarised the history of the 
proposal in the context of DTEP.  He also confirmed that the local members had been 
consulted and were in support of the recommendation. 
 
In relation to the proposed changes to Glyde Path Road, it was suggested that further 
consideration should be given to the use of the road for cyclists.  The Head of 
Highways and Emergency Planning undertook to clarify the position outside of the 
meeting. 
 
Further discussion related to the availability of disabled parking, noting that due to 
increased pedestrianisation there would be less disabled parking access. A 
suggestion was made for improvements for increased disabled access, but it was 
clarified that through consultation there had been no objections to the proposed 
changes. 
 
Although the Cabinet supported the recommendation, it was suggested that 
consideration be given by the Regulatory Committee to enhancing the use of shared 
space, consideration of cycling, and the health and wellbeing benefits of physical 
activity when considering this type of proposal. 
 
Resolved 
That the waiting and loading restrictions for High West Street and High East Street, 
Dorchester, be approved as advertised. 
 
Reason for Decision 
The proposals would allow construction of a disabled access to the Shire Hall 
Heritage Centre without obstructing through flow of pedestrians on the footway and 
improve the flow of traffic in the high street at peak periods which should provide 
some improvement to air quality. 

 
Proposed Prohibition and Restriction of Waiting - Various Roads, Wimborne 
83b Recommendation 37 - Proposed Prohibition and Restriction of Waiting - Various 

Roads, Wimborne 
The Cabinet noted that the local members had been consulted on the 
recommendation. 
 
Resolved 
That the proposed prohibition and restriction of waiting on various roads in Wimborne, 
be approved as advertised. 
 
Reason for Decision 
The proposals would remove the current inconsiderate and dangerous parking 
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situation at the roundabout and the junctions of Cranfield Avenue, Rowlands Hill, 
Royston Drive and St John’s Hill and would contribute to the Corporate Policy 
outcomes enabling people to be safe and prosperous. 

 
Proposed Toucan Crossing - East Road, Bridport 
83c Recommendation 38 - Proposed Toucan Crossing - East Road, Bridport 

The Cabinet welcomed the recommendation, and recognised the wider improvement 
scheme around East Road Roundabout, and that the crossing would link West Bay to 
the south and Bradpole to the north, with the longer term aspiration of providing a 
trailway link northwards.  It was also acknowledged that the local members fully 
supported the recommendation. 
 
Resolved 
That the provision of a Toucan Crossing, for East Road Bridport, be approved as 
advertised. 
 
Reason for Decision 
The proposals should allow the provision of controlled Toucan crossing facilities on 
East Road without adversely affecting traffic flows in the vicinity of the roundabout. 

 
Questions from County Councillors 
84 No questions were received from County Councillors. 

 
 
 
Dorset County Council Update following the Grenfell Tower Disaster 
At the end of the meeting the Leader of the Council took the opportunity to inform councillors that 
work was being undertaken across partners in Dorset in the light of the recent fire at Grenfell 
Tower. It was noted that a statement would be issued regarding the partnership working later in 
the day. 
 
 

Meeting Duration: 10.00 am - 11.15 am 
 
 



Appendix A 

Draft Corporate Plan 2017-18: Working Together For A Strong and Successful Dorset 
Our Outcomes Framework 

Seeking to improve the lives of people in Dorset 
 

People in Dorset are 

SAFE 
Everyone should feel safe, wherever they are.   

But… sadly, we have seen a significant increase in the 
number of children and vulnerable adults needing 
protection. There are areas of Dorset with higher levels 
of crime, substance misuse and domestic abuse.  We 
know that by working with vulnerable families early on 
we can often help them be stronger and more stable, 
and to stay together.  

There are also far too many accidents on our roads.  
While many of the factors that influence road accidents 
are outside of our control, we know that by doing things 
like road safety education, fixing road defects and 
gritting roads during icy conditions quickly, efficiently 
and well, we can help make Dorset’s roads safer.  

The safety of all of our residents, and particularly the 
most isolated and vulnerable, is sometimes seriously 
affected by extreme weather events such as flooding. 
As well as providing an emergency response to such 
events, we will continue to work alongside our 
communities to plan ahead and minimise the disruption 
to people’s lives when such things inevitably do happen. 

The indicators we will use to measure progress are: 

 The number of children in care, or in need of our 
protection in other ways  

 The number of children being admitted to hospital 
due to injury 

 The percentage of children who are persistently 
absent from school 

 The number of adult safeguarding concerns 

 Rates of crime, antisocial behaviour and domestic 
abuse in Dorset  

 Number of people killed or seriously injured on 
Dorset’s roads  

People in Dorset are 

HEALTHY 
Most people are healthy and make good lifestyle 
choices.   

But… unfortunately, this is not the case for everyone. 
For example, there are many people who suffer from 
poor mental health, and there are parts of the county 
where life expectancy is low.  

If we can help and encourage people to adopt healthy 
lifestyles and lead active lives, they will be more likely to 
avoid preventable illnesses as they grow older, and life 
expectancy will improve.  

The strong link between a healthy environment and 
physical and mental health and wellbeing is well known.  
We will work hard to ensure our natural assets are well 
managed, accessible and promoted, and that waste and 
pollution are minimised and controlled. 

The indicators we will use to measure progress are: 

 Inequality in life expectancy between different 
population groups 

 Rate of hospital admissions for alcohol-related 
conditions  

 Child and adult excess weight 

 Prevalence of mental health conditions 

 Under 75 mortality rate from cardiovascular 
diseases  

 Levels of physical activity in adults 

People in Dorset are 

INDEPENDENT 
Confident people living in strong, supportive and 
vibrant communities are vital to independent living.   

But… we need to help more of our young people be 
confident and successful learners into adulthood –
helping them to remain independent and happy.  

We also have a high number of older people who are 
isolated and lonely. By coordinating the efforts of social 
care, health and other agencies, we are striving to help 
people remain happily independent in their own homes 
and able to make informed choices about their support 
needs.  

This requires us to identify and work with vulnerable 
families at an early stage, to help them stay close and 
look after each other. 

The indicators we will use to measure progress are: 

 The percentage of children “ready to start school” 
by being at the expected level at Early Years 
Foundation Stage  

 The percentage of children with good attendance at 
school 

 School achievement at age 11  

 Percentage of 16 -18 year olds not in education, 
employment or training (NEET)  

 The rate of delayed transfers from hospital care  

 Proportion of clients given self-directed support 
and/ or direct payments  

 The rate of volunteering in Dorset 

Dorset’s economy is 

PROSPEROUS 
A thriving local economy provides us all with more 
opportunities.    

But… there are areas where there aren’t as many jobs 
available or chances for young people to train at work 
and gain the valuable skills that employers need. Many 
people also struggle to find good quality, affordable 
housing. 

We want to help new businesses to thrive and existing 
businesses become more productive and efficient, 
taking advantage of the superfast fibre broadband that 
is now available in most of Dorset. To support that 
productivity, we want to plan communities well, reducing 
the need to travel while “keeping Dorset moving”, 
enabling people and goods to move about the county 
safely and efficiently.  

The indicators we will use to measure progress are: 

 The productivity of Dorset’s businesses 

 Rate of start-ups of new business enterprises  

 Percentage of children gaining 5 or more GCSEs 
grade A* - C, including Maths and English 

 Percentage of residents educated to level 4 (or 
equivalent) and above  

 Ratio of lower quartile house prices to lower quartile 
earnings 

 Rates of uptake of superfast broadband  

 Employment levels 
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